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TAMIL NADU STATE ROAD TRANSPORT 
CORPORATIONS - AN EVALUATION OF FINANCIAL 

PERFORMANCE (1984-85 TO. 1993-94) 

The fact that the Tamil Nadu State Transport Corporations (TNTCs) are finan- 
dally crippled is too well known. Various factors responsible for the bleak show 
put up by these corporations and the fiscal impact of establishing qnd subsidising 
their operations, if any, needs to be studied threadbare periodically.   he' purpose 
of the rather comprehensive financial analysis made in this note, is two-fold. 
Firstly, this study seeks to assess the reasolis for very indigent finandal perfor- 
mance of Tamil Nadu State Road Transport Corporations during the period be- 
tween 1984-85 and 1993-94 and secondly, it intends to suggest a possible frame 
work aimed at turning them round towards the path of finandal recovery. This 
study covers all the Tamil Nadu State Transport Corporations (19 in number) on 
which the State Bureau of Public Enterprises brings out audited data periodically. 
The scope of the Study is restricted to the years 1984-85 to 1993-94 with specific 
emphasis on the performance during 1993-94. 

Methodology 

The methodology adopted to identify the factors responsible for the present & 
nancial state is through very basic and simple exploration of the pattern in the 
sources and uses of funds and thereby bringing out the transformation took place 
and financial swat of such shifts. A close scrutiny of the working capital manage- 
ment, overall income and expenditure, trends in income and expenditure per bus 
and per KM operated as also the study of trends in major financial ratios during 
the period under review divulged the malaise associated with the financial man- 
agement of these Corporations. Section I of this note presents the major observa- 
tions of the study. Section II briefly explains the present status of the Corporations, 
while Section III concentrates on the financial performance, Section IV deals with 
the major finandal ratios pertaining to these Corporations. Finally, Section V offers 
suggestions to turn them round as also the concluding observations. 

SECTION I 
Major Observations 

1. General 

Despite acceptable growth record between 1984-85 and 1993-94 in total number 
of corporations; employment generated, operating income, fleet strength, the aver- 
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age fleet utilisation percentage, KM effidency percentage, oocupancy percentage and 
number of passengers carried, the financial standing and profitability record of the 
Tamil Nadu Transport Corporations enterprises leaves much to be desired. 

s e  total number of persons employed in these Transport Corporations antinue 
to provide maximum employment, with more than 72 per cent of the total em- 
ployment, provided by Tamil Nadu public enterprises during 1993-94. The annual 
emoluments drawn by the work force employed by these Cqrporations increased 
very sharply by almost six-fold during the period under review, without corre- 
sponding increase in . their earning contribution to these Corporations. 

3. Summary of Financial Performance 

For synthesing the major findings of the analysis of Tamil Nadu Transport 
Corporations finance, the following observations may be highlighted. Among vari- 
ous sources of funds like the paid-up capital, long term borrowings, short term 
borrowings and total capital employed, paid up capital on which interest need not 
be paid recorded the lowest annual average growth during the period under re- 
view. The capital structure of Transport Corporations in Tamil Nadu is unbalanced 
and composed mainly of interest-bearing borrowings. Their capital structure was 
highly leveraged and operating with around 5 . 0 . ~ ~  cent capital and relied heavily 
on borrowed funds which resulted in a heavy burden of interest on these enter- 
prises. These Transport Corporations did not follow the generally accepted practice 
of approximately 50:50 equity and debt. As a sequel, the interest cover slipped 
from 0.77 times to a negative 0.22 during the period under study bringing out the 
deleterious effect of accumulation of debt on overall financial performance of the 
TNTCs. Due to the highly leveraged capital structure and the consequent outgo of 
interest in large amounts, the rate of return on total investment of these Corpora- 
tions was negative. Although the aggregate gross block, depreciation provided on 
fixed assets and -the net fixed assets had also increased in respect of these Trans- 
port Corporations during the period under review, the increase in net fixed assets 
was feeble. While the current assets increased at an avgrage growth rate of 12.7 
per cent, the current liabilities grew at 20.0 per cent between 1984-85 and 1993-94. 
While in the'year 1984-85 the current assets were in excess of current liabilities by 
Rs. 13.5 crore, slowly but steadily the current liabilities surpassed the current assets 
and were in excess by Rs. 81.34 crore by 1993-94. The internal resources in which 
the depredation was a major constituent went up from 47.67 per cent in 1985-86 
to 69.74 during 1993-94. Although, internal generation of resources as a source of 
funds 'of these Transport Corporations increased its share in sources, substantial 
portion of these funds were under depreciation head which is only a deferred 
expenditure item. The use of funds towards absorbing 10- resulted from opera- 
tions of these enterprises rose very sharply bringing out vividly the horrific dimen- 
sions of the fhncial performance of these Corporations. The major shift in sources 



of funds from equity. capital to. borrowed funds at high interest burden and in 
uses of 'funds from aquisition of fixed assets to meet working capital requirements 
led to inaease in -the interest burden on these enterprises which multiplied several 
times over the period under review. As a sequel, the gross profit, the profit after 
depreciation, interest a n d  tax and net profit level of these Corporations was of 
high negative order during the period under review. Due to heavy interest burden 
these enterprises were forced to borrow for working capital requirements. The 
faulty working capital management further worsened the already strained financial 
position of these enterprises. The return on average investment of these enterprises 
in the last ten years was negative in as many as nine years, The important profit- 
ability ratios confirmed the decay in the fianaal performance of these Corpora- 
tions as the entire net worth had wiped out and of high negative order. The li- 
quidity ratios confirmed the precarious liquidity situation. and the domination of 
current liabilities over current asseis of these Corporations. The gearing ratios an- 
firmed the rapid increase in the outstanding debt of these Corporations. The im- 
portant employee related ratios confirmed the increasing burden of over employ- 
ment on the financial performance of these Corporations. The present expenditure 
pattern is also a major reason for the dismal performance of these Corporations. 
Substantial portion of the Expenditure of these Corporations is incurred on salaries 
and wages to staff which increased rapidly during the period under review and 
commanded a share of over 40.0 per cent of the total expenditure during 1993-94. 
Any attempt to lead these Corporations to financial recovery should invariably be, 
by undertaking a major restructuring through amalgamation or absorption of all 
loss making Corporations by the relatively economically stronger Corporation. It is 
essential to invite participation of private sector or general public to infuse fresh 
capital into the new single entity. This step has a two-fold impact as it reduces 
the need to resort to further borrowings and moderate the interest burden and 
make the management accountable to the new ownership for results. Besides part- 
privatisation, drastic pruning in establishment expenditure, ban on further recruit- 
ment and re-deployment of excess staff should form the core of any concrete re- 
construction plan. 

SECTION I1 
Present Status of Transport Corporation in Tamil Nadu 

Tamil Nadu has a unique distinction of having a s  many as  19 State-owned 
Transport Corporations today. A number of Transport Corporations under public 
sector have been established by the Government of Tamil Nadu from time to time 
assigning various routes and different districts as distinct areas of opera tion. The 
data analysed in this study pertains to all the 19 Corporations presently fundion- 
ing namely, Anna Transport Corporation (ATC), Cheran Transport Corporation 
(CTC), Cholan Roadways Corporation (CRC), Dheeran Chinnamalai TPT Corpn. 
(DCTC), Jeva TPT Corpn, (JTC), Kattabomman TPT Corpn (KTC), 
Marudhupandiyar TPT Corpn, (MTC), Nesamany TPT Corpn. (NTC), Pandiyan 
Roadways Corpn, (PRC), Pallavan TPT Corpn (PTC), Pattukkottai Azhagiri TPT 



Corpn, (PATC), Thanthai Periyar TPT Corpn (TPTC), Tiruvalluvar TPT Corpn, 
(TIC) Ranimangammal TPT Corpn (RTC), Annai Sathya TPT Corpn, (ATC) and 
P.T. MGR TPT Corpn (PM'IC). A review of the present financial status and the 
operating performance of these Transport Corporations between 1984-85 and 1993- 
94 is attempted in the following paragraphs. 

The total number of Transport Corporations in Tamil Nadu increased from 14 
in 1986-87 to 19 as at the end of 1995%. The fleet strength w& augmented from 
9,242 in 1984-85 to 14,952 buses in 1993-94 to meet the ever increasing. demands of 
the travelling public. PRC topped the list of Corporations with 1,175 buses, while 
the JJTC held the smallest fleet of 181 buses during 1993-94. The average fleet 
utilisation percentage was highly satisfactory at 92.5 per cent as on March 31, 1994 
as against 86.5 on the same day in 1986 implyihg improved standards of fleet 
maintenance. This fleet had logged an effective run of 19281 lakh KMs. during 
1993-94, with the average of 410 KM. per bus per day which was a perceptible 
marking against 11,098 lakh KM. during 1985-86 with an average of 370 KM. The 
Km efficiency percentage was put at 96.5 and the ocaipancy percentage was 77.51 
per cent during 1993-94, whereas the respective percentage in 198586 were 93.3 
and 66.2. The total number of passengers carried was recorded higher to  be 
around 55,000 lakh during 1993-94 as compared to 34,245 lakh in 1985-86. As 
could be inferred from these figures the fleet is put to the maximum possible, use 
and hence there is no possibility of the fleet idling factor leading to financial loss. 

The total number of persons employed in these Transport Corporations as on 
31st March, 1994 was 1,14,936, which is about 54.0 per cent more than those 
employed on the same date in 1986 at  74,561. A close look at  the pattern of 
employment reveals the fact that Transport Corporations numbering 19 continue to 
provide maximum employment, with more than 72 per cent of total employment 
provided by Tamil Nadu Public Sector Enterprises (TNPSEs) during 1993-94. 
Between 1985-86 and 1993-94 the Transport Group increased its share in total 
employment provided by all the TNPSEs from 58.3 per cent to 72.6 per cent 
largely due to proliferation of transport corporations and excessive deployment of 
staff. The rate of growth in employment opportunities, however, has been dedining 
steadily from 15.7 per cent in 1986-87 to just 3.1 per cent in 1993-94. The annual 
emoluments drawn by the work force employed by these Corporations increased 
very sharply by almost six-fold from Rs. 89.43 crore in 1984-85 to Rs. 530.60 cwre 
in 1993-94 which amounts to 22.1 per cent average growth between 1984-85 and 
1993-94. The rate of growth in average annual emoluments registered 12.0 per cent 
increase during 1993-94 as against 22.4 per cent in 1992-93. Rapid increase in the 
total number of employees and the emoluments paid to them is an impor-, 
tant factor which led to significant growth in the overall expenditure of these! 
corporations. 



SECTION 111 
Financial Performance 

A Trends in various Sources of Funds and their Application 

(i) Sources of Resources 

(a) Average Capital Employed 

Tkie paid-up capital contribution by the Government of Tamil Nadu to these 19 
Transport Qrporations inaeased from Rs. 27.67 crore in 1984-85 to Rs. 34.41 aore 
in 1993-94. The long term borrowings from various sources like the ~overnmhnt, 
banks and others, increased from Rs. 98.87 more in 1984-85 to Rs. 340.23 crore in 
1993-94. The short term borrowings from various sources like cash credit, ways 
and means advances and other current liabilities increased from Rs. 53.82 crore in 
1984-85 to Rs. 268.24 crore in 199394. During this period while the paid-up capital 
recorded an average annual growth rate of just 2.5 per cent, the long-term and 
short-term liabilities registered 15.1 and 19.9 per cent growth respectively. While 
the rate of growth of long term liabilities during 1993-94 as compared to 1992-93 
declined, the growth of short term liabilities increased considerably. Accordingly, 
the total capital employed (defined as paid-up Capital plus long term borrowings 
plus reserves) also increased from Rs. 133.05 crore in 1984-85 to Rs. 378.69 crore in 
1993-94. Although the total capital employed recorded an average aggregate growth 
rate of 12.5 per cent between 1984-85 and 1993-94, the rate of growth in total capi- 
tal employed slowed down to 8.5 per cent during 1993-94 when compared to a 
higher growth rate of 16.5 per cent in the previous year. Between 1984-85 and 
1993-94 the share of total capital employed by the Tamil Nadu Transport Corpora- 
tions (TNTCs) in the total capital employed by all the Tamil Nadu Public Sector 
Enterprises (TNPSEs) remained stagnant at around 7.1 per cent. 

(b) Internal Resources 

The internal Resources reflecting various reserves declined in respect of these 
Transport Corporations from Rs.' 6.51 crore in 1984-85 to Rs. 4.05 crore in 1993-94 
which recorded a nagative 3.7 per cent average annual growth rate. The share of 
Passenger Transport Group in aggregate internal Resources for all the PSUs to- 
gether maintained at just 1.26 per cent in 1993-94 as against 11.7 per cent in 1985- 
86 (Table). The rate of growth in Internal Resources during 1993-94 deteriorated to 
2.5 per cent in 1993-94 from 11.3 per cent in 1992-93. 

(d Capital Structure and long-term financing 

The capital structure of Transport Corporations in Tamil Nadu is composed 
mainly of borrowed resources. These enterprises were having a mere 5.3 per cent 
share as paid-up capital in the total capital structure in 1993-94 which has slid 



from 14.8 per cent in 1984-85. During this period the combined share of borrow- 
ings (both term loans and current liabilities) increased from 81.6 per cent to 94.0 
per cent: So the capital strudure of Tamil Nadu Transport Corporations taken to- 
gether was highly leveraged. Although the public enterprises usually require a 
large of debt, operating with just 5.3 per cent capital (on which interest 
need not to be paid), thereby relying heavily on borrowed capital resulted in a 
heavy burden of interest on these enterprises. In absolute terms both term loans 
and working capital increased steeply from Rs. 152.69 crore in 1984-85 to Rs. 
608.47 crore in 1993-94, almost four-fold increase. Accumulation of debt at such a 
pace is against sound principles of financing and have adverse repercussions on 
the profitability of these enterprises. The analysis of total interest liability, gross 
profit (EBIT) and the ratio of net surplus to total interest liability of the Tamil 
Nadu Transport Corporations between 1984-85 and 1993-94 paints a very poor pic- 
ture. Prudential financial practices stipulate that EBIT should be not less than two 
times of the annual interest liability. In the case of Tamil Nadu Transport Corpo- 
rations this cover has transformed from 0.77 times to a negative 0.22 during the 
period under study. This explains to us the deleterious effect of accumulation of 
debt on overall financial performance of the public sector in Tamil Nadu. Due to 
the highly leveraged capital structure and the consequent outgo of interest in large 
amounts the rate of return on the total investment of the Transport Corporations 
was negative. This chronic negative rate of return on investment could be due to a 
variety of factors including very low operational efficiency. However, this is also a 
prima facie indication of the over capitalisation of these Transport Corporations. As 
is evident, the interest outgo is increasing unabated and eating deep into the pal- 
try gross profits leading to erosion in the already thin k ~ t t o m  line. The share of 
internal reserves decreased from 3.5 per cent of total resources to 0.63 per cent 
during the period under review. As could be seen, the capital structure of the 
passenger transport sector is highly leveraged. Operating with such heavy reliance 
on funds borrowed coupled with uneconomic fare structure did put strain on the 
finance of these corporations. 

(ii) Application of Resources 

(a) Gross Block (Gross Fixed Assets) 

The aggregate gross block reflecting the value of fixed assets increased manifold 
in respect of these Transport Corporations from Rs. 226.27 crore in 1984-85 to 
Rs. 729.88 crore in 1993-94 which recorded 14.0 per cent average annual growth 
rate. The share of Passenger Transport Group in aggregate gross block for all the 
PSUs together was placed at 42.8 per cent in 1993-94 as  against to 42.4 per cent in 
1985-86 (Table). The rate of growth in gross block during 1993-94 was higher at 
3.8 per cent in 1993-94 as against 10.5 per cent in 1992-93. Similarly, the deprecia- 
tion provided on fixed assets increased manifold in reiPect of these Transport Cor- 
porations from Rs. 155.13 crore in 1984-85 to Rs. 526.75 crore in 1993-94 which 
recorded 14.8 per cent average annual growth rate during the period under re- 



view. consequently, the net fixed assets increased in respect of these Transport 
corporations from Rs. 71.14 more in 1984-85 to Rs. 203.13 in 1993-94 which 
recorded 13.1 per cent average annual growth rate during the period under re- 
view. The rate of growth in the fixed assets declined from 20.0 per cent in 1991- 
92 m 10.4 per cent in 1993-94. The share of net fixed assets in the overall applica- 
tion of funds slipped from 43.3 per cent in 1984-85 to 34.7 per cent in 1993-94. 

(b) Short-Term Financing 

The efficiency with which the current productive operations are undertaken by 
the enterprises will have profound influexmion the finanaal performance and prof- 
itability of undertakings. We have analysed the quantum of working capital main- 
tained by the Tamil Nadu Transport Corporations from the point of view of their 
adequacy, composition, utilisation and the sources to meet the current expenditure. 

The current assets of these Corporations increased at an average growth rate of 
12.7 per cent whereas current liabilities at 20.0 per cent between 1984-85 and 1993- 
94. During the year 1984-85 the current assets were in excess of current liabilities 
by Rs. 13.5 aore. However, slowly but steadily the current liabilities exceeded the 
current assets and were in excess by Rs. 81.34 crore by 1993-94. The aggregate 
current assets reflecting the value of inventories, sundry deb tors; loans and ad- 
vances, and cash and bank balance increased from Rs. 46.59 aore in 1984-85 to Rs. 
132.37 more in 1993-94 which recorded 12.7 per cent average annual growth rate. 
The rate of average growth of sundry debtors was the highest at 18.3 per cent 
among various current assets between 1984-85 and 1993-94 followed by cash and 
loans and advances. As the absolute size of working capital does not provide a r e  
liable measure of adequacy or otherwise of working capital. It should be viewed 
in relation to the volume of sales. The trend percentages worked out shows that 
during the period between 1984-85 and 1992-93 the overall aggregate increase in 
operating income was 16.0 per cent while the increase in current liabilities was 
20.0 per cent. The increase in current liabilities has been more than proportionate 
to the increase in sales. This can be inferred that a s  these Transport Corporations 
are not able to follow a policy of relatively small working capital and these enter- 
prises had increasingly depended upon external sources to meet their working 
capital requirements during the period under review. As inventories, receivables, 
cash and bank balances constitute main items of current assets, we will analyse 
these items with reference to Tamil Nadu Transport Corporations. 

1. Inventory Management 

Inventories occupied a prominent position in the total current assets of the 
Tamil Nadu Transport Corporations followed by receivables and cash in that order. 
Prudential financial practices indicate that excessive investment in inventories is 
unproductive. The inventory (spares etc.) turnover ratio spoils out that how many 
times inventory is turned over into receivables, through sales during the year. The 



higher the inventory turnover the more efficient the inventory management of the 
firms. The inventory turnover ratio related to Tamil Nadu public enterprises was 
satisfactory during the period under study. The ratio improved from 22.2 to 42.9 
between 1984-85 and 1993-94, indicating a satisfactory inventory management. 

2. Receivables Management 

Credit Sales and advance payments for goods and services to be received in 
future represent the receivables which should be properly regulated. Receivables 
have carrying costs like inventory and hence the enterprises should economise on 
funds tied up in receivables. There is a trend of accumulation of funds in receiv- 
ables and loans and advances by these Corporations which increased when com- 
bined from Rs. 22.73 crore in 1984-85 to Rs. 70.31 crore and their mmbined share 
of receivables and loans and advances increased from 48.8 per cent to 53.1 per 
cent in total working capital between 1984-85 to 1993-94. This could be seen from 
Table the share of sundry debtors of Transport Corporations as a per cent total 
receivable which was at 36.0 per cent in 1984-85 increased marginally to 37.9 per 
cent in 1993-94, which trend shows that credit extended on various transactions 
increased marginally in these enterprises. The share of loans and advances given in 
Transport Corporations as a per cent of total receivables which was 64.0 per cent 
in 1984-85 increased to 62.1 per cent in 1993-94. It shows that advances by these 
Corporations increased marginally in these enterprises. As most of these Corpora- 
tions were not running profitably and generally short of working capital funds for 
both operations, increase in receivables to such extent may not be prudent. An 
examination of the relationship of receivables with sales in Tamil Nadu Transport 
Corporation indicate to us that the position of receivables as a per cent of sales 
climbed up from 40.2 per cent in 1984-85 to 46.5 per cent in 1993-94 which shows 
that the collection policy of these enterprises needs to be improved. 

3. Cash Management 

Adequate amount of liquidity is essential to operate a business smoothly. How- 
ever, maintenance of cash beyond the operational and liquidity requirements of a 
business is detrimental. We have examined the experience of Tamil Nadu Trans- 
port Corporations in efficiency managing cash and bank balances. The total cash 
resources of Tamil Nadu public enterprises shown a steadily increasing trend 
which is in tune with the increase in sales volume. The percentage of cash and 
bank balances declined slightly from 16.2 per cent of total working capital in 1984- 
85 to 15.9 per cent in 1994-95, which need not be construed as high considering 
the nature of the activity of these corporations. As can be seen from the analysis, 
while the rate of growth in value of rates increased faster at an average growth 
rate of 15.9 per cent during the period under review the average growth in vol- 
ume of cash was marginally lower at 14.7 per cent. 



B. Broad Shift in Sources and uses of Funds 

The details of shift in the pattern of various. sources and use of funds in Tamil 
Nadu Transport Corporations and reveals the broad transformation that had taken 
place between 1985-86 and 1993-94 in various sources o f  funds and their applica- 
tion are worth studying. The trends in the Sources and Uses of Funds Statement 
of these Transport Corporations vividly brings out the negative financial develop 
ment ' that have taken place. Between 1985-86 and 1993-94 the position of share 
capital as a source of funds to these enterprises lost its significance further, as the 
share of equity capital contributed by the State Government in total sources of 
funds crashed down from 3.0 per cent in 1985-86 to just 1.36 per cent during 
1993-94. Simultaneously the share of borrowings from various non-Government and 
Government sources recorded decline from 523  per cent in 1985-86 to just 28.9 per 
cent in 1993-94. The internal resources in which the depreciation is a major con- 
stituent went up from 47.67 per cent in 1985-86 to 69.74 during 1993-94. 

A look at the uses side offers perturbing features of the finances of these 
Transport Corporations. The share of gross block including capital work in 
progress reflecting expansion by acquisition of fixed assets declined from 80.34 per 
cent in 1985-86 to 37.72 per cent. The uses of funds towards absorbing losses 
brought from the .operations of these enterprises in 1985-86 which was about 20.0 
per cent rose to as 'high as 61.55 per cent in 1993-94. It indicates the determinatinq 
financial performance of these Corporations. 

C. Trends in Operating Performance 

This section highlights the major developments in operating performance of the 
Transport Corporations. In order to analyse the trends in operating efficiency of 
Tamil Nadu public enterprises, the broad changes in various profitability ratios and 
the associated ratios are presented. 

(a) Income from Operations 

Substantial portion of the income of these Corporations is derived from the 
operations which is over 94.0 per cent in 1993-94, and the rest is derived from 
other sources and' in the form of subsidy. The income from operations (turnover) 
of these Corporations had increased in absolute terms from Rs. 329.05 crore in 
1984-85 to Rs. 1,238.59 crore in 1993-94 which is an average annual growth of 16.0 
per cent. It is noteworthy to point out that the subsidy income of these Corpora- 
tions grew significantly by an average annual growth rate of 78.0 per cent. The 
total income of these Corporations had increased in absolute terms from Rs. 339.25 
crore in 1984-85 to Rs. 1,308.38 crore in 1993-94 which is an average annual 
growth of 16.0 per cent. The share of TNTCs in the total turnover of TNPSES' 
remained stagnant at about 26.0 per cent in most of the years between 1985-86 
and 1993-94. The turnover in respect of the TNTCs slid during 1993-94 to 10.1 per 



a n t  from 19.8 per m t  in the previous year which bend is similar to the trend in 
total turnover of all TNPSEs together. The deceleration in rate of growth of turn- 
over during 1993-94 at 10.13 per cent was rather sharp as against 19.86 per cent 
growth during 1992-93, indicating the decline in expansion of new routes. 

(b) Expenditure 

Substantial portion of the Expenditure of these Corporations is incurred on sala- 
ries and wages to staff which commanded a share of over 40.0 per cent of the 
total expenditure during 1993-94 which increased rapidly from 27.0 per cent during 
1984-85. The rest of the expenditure is incurred to operate the fleet like the expen- 
diture on diesel oil with 25.3 per cent share, tyres with 6.8 per cent, batteries and 
spares with 7.7 per cent, motor vehicles tax with 8.7 per cent and depredation 
with 6.2 per cent. One important feature of the pattern of expenditure is that ex- 
cept salaries and wages the share of all other items of expenditure in total expen- 
diture of these Corporations declined between 1984-85 and 1993-94. The total Ex- 
penditure of these Corporations has increased in absolute terms from Rs. 329.72 
crore in 1984-85 to Rs. 1,318.94 crore in 1993-94 indicating .an average annual 
growth of 16.8 per cent. The expenditure on salaries and wages igaeased by an 
average annual growth rate of a 22.0 per cent during the perisa under review, 
whereas expenditure on diesel oil, tyres, batteries and spares, ;M.V; Tax, depreda- 
tion and other expenses recorded 16.Ocper cent, 16.3 per-cent; 14.4 per cent, 15.9 
per cent, 12.3 per cent and 12.7 per ceht r&spectively. 

(c) Income and Expendittire pet Bus and per km operated 

During 1985-86, the income per bus, of these Corporations was at Rs. 4,25,291 
and expenditure for bus recorded at Rs. 4,07,511, .thereby each bus contritilrting a 
surplus'incorne of Rs. 17,779 over expenditure incurred per bus. However, this 
position was consistently reversed and by. 1993-94 the income per bus of these 
Corporations was at Rs. 8,75,054 and expenditure per bus recorded at Rs. 8,82,116 
and each bus was running at a deficit/loss of Rs. 7,063 over expenditure incurred 
per bus. While the income per bus recorded an average annual g o b t h  of 9.5 per 
cent -between 1985-86 and 1993-94, the expenditure per bus during the same period 
grew at an average -andi;i~ growth of. 10.2 per cent. Similarly, during 1985-86, 
while the income per km operated by these corpo&tions was at Rs. 3.99 and mr- 
responding expenditure for km operated recorded at Rs. 3.82 each km of operation 
was contributing a surplus of income of Paise 17 over expenditure incurred per 
km. However, this position also deteriorated and by 1993-94 the income per km 
operated by these Corporations was at Rs. 6.79 and expenditure for km recorded 
at Rs. 6.84 and each krn operated was at a defiat/loss of Paise 5 over expenditure 
incurred per km. While the income per km operated recorded an average annual 
growth of 6.9 per cent between 1985-86 and 1993-94, the expenditure per km oper- 
ated during the same period greweat an average annual growth of 7.6 per cent. 
This trends clearly shows tho domination of expenditure over the revenue of these 
Corporations. 



(d) Profitability 

usual measures to judge the operating performance of these Corporations 
during the period under review reflected dearly the decay in their f i d d  perfor- 
mance. In absolute terms, the gross profit of the Tamil Nadu Transport Corpora- 
tions had fluctuated from a gross profit of Rs. 9.53 crore in 1984-85 to gross loss 
of RS: 10.55 crore in 1993-94. From a peak gross profit of Rs. 18.51 more in 1985 
86 the gross profit started diminishing consistently to reach loss levels. The need 
to provide mandatory depreciation has exacerbated the deterioration in the already 
low'margin levels. So, the profit after depreciation but before interest and tax had 
diminished to a negative figure of Rs. 59.61 crore in 1993-94. From 1986-87 on- 
wards the& Transport Corporations incurred heavy losses. Substantial chunk of the 
gross margin is eaten up by depreciation provision, which was as high as 
Rs. 82.12 crore during 1993-94 as against the gross margin of Rs. 71.57 crore in 
1993-94. Then comes the interest burden which was at Rs. 49.06 aore  in 1993-94. 
Tax payment accounted for only a negligible sum of Rs. 0.25 crore in 1993-94. So, 
after these appropriations, the margin left was negative, hence, cannot sustain these 
enterprises to continue on commercially viable basis. Throughout the period under 
review, the net worth of these Corporations was negative and eroding continuously 
from a nagative net worth of Rs. 22.95 crore in 1984-85 to Rs. 254.64 crore in 
1993-94. The return on average investment of these enterprises in the last ten years 
was negative in as many as nine years. Only two Corporations namely Anna 
Transport Corporation (ATC) and Pandiyan Roadways Corpn (PRC) could earn 
very negligible net profits during 1993-94. Whatever measure one apply to judge 
the operating efficiency of these Transport Corporations, their performance is pa- 
thetic to say the least. Between 1985-86 and 1993-94 the share of the Tamil Nadu 
Transport Corporations (TNTCs) in the total net profit earned by all the Tamil 
Nadu Public Sector Enterprises (TNPSEs) deteriorated to such an extent from a 
negative 8.5 per cent share to a negative 153.5 per cent or a loss of Rs. 86.37 crore 
as against a profit of Rs. 56.25 crore for all the TNPSEs together. 

SECTION IV 

Ratio Analysis 

In order to assess the financial health of these Corporation a brief exercise of 
analysing important financial ratios is undertaken. The important ratios analysed 
are classified as profitability, liquidity, turnover, gearing, employee and efficiency 
related. 

(a) Profitability Ratios 

1. The Gross Profit to Sales Ratio which indicates the average mark-up or mar- 
gin on produds sold or services, rendered declined steadily from 2.9 in 1984-85 to 
a negative -0.83 implying the sustained increase in the cost of operations. 



2 The Net Profit to Sales Ratio which brings out the impact of overhead ex- 
penses and depreciation on the profitability of services rendered was negative 
throughout the ten year period under review except one year. This ratio which 
was positive during 1985-86 at 0.35 deteriorated to -5.2 implying the steep increase 
in the overheads and depreciation. 

3. The Return on investment which is an indicator of the productivity of the 
investment declined from as high as 11.4 in 1985-86 to a negative -2.8 indicating 
the deteriorating finanaal performance of the TNTCs. 

(b) Liquidity Ratios 

1. The Current Ratio of these Corporations which is an ,indicator of their ability 
to repay the current obligations consistently weakened to stand at just 0.62 in 
1993-94 as against 1.41 per cent in 1984-85, signaling the growth of current 
liabilities. 

2. The Acid-test Ratio which should be ideally around 1.0, and which was in 
fact at 1.01 in 1985-86 declined considerably to weaken at 0.48 during 1993-94, 
This means for every Rupee of current liabilities these Corporations have a cover 
of just 48 paise which is meager. 

3. The Working Capital Turnover Ratio which is an indicator of the efficiency 
with which the net working capital is used had demonstrated mixed trends rang- 
ing from a high ratio of 51.98 in 1990-91 to a negative 272.0 in 1988-89. The impli- 
cation of such diverse trend is that these Corporations worked with very low 
working capital in some years and very large working Capital in some other years 
is harmful either way. 

4. The Working Capital to Fixed Assets Ratio helps to examine the relationship 
between working capital and fixed assets, as judicious amount of working capital 
is necessary to put the fixed assets to effective use and thereby adding to the 
earning capacity of an enterprise. The working capital as a proportion to fixed 
capital had been low in these enterprises during the period under study. Current 
assets as proportion of fixed assets increased from 4.86 times to 5.52 times during 
the period under study which appears to be satisfactory. While the fixed capital 
increased at an average growth rate of 14.0 per cent, the working 'capital grew at 
'an average growth rate of 12.7 per cent. 

5. The Turnover of Current Assets Ratio is an effective way to examine 
whether the current assets of a business have been effectively utilised. A higher 
ratio means greater the efficiency and larger rate of return and vice versu. As is 
evident the turnover of current assets in the Tamil Nadu Transport Corporations 
declined from 24.4 per cent in 1984-85 to  a negative 15.7 per cent in 1993-94. 



(c) Other Turnover Ratios 

1. The Investment Turnover Ratio of these Corporations which reveals how ef- 
fectively the total operating assets are being utilised, improved marginally from 25 
to 3.4 indicating that the increase in sales volume for every rupee of investment 
employed is slow. This slow increase in the ratio points out that the performance 
of these Corporations can be improved by generating more sales volume per every 
rupee employed. 

2. The Earning Power Indicator or the rate of return on Investment is also a 
ratio whidi reveals how effectively the total operating assets are being utilised, had 
also slipped into a negative -0.03 in 1993-94 as Qmpared to a positive 0.77 during 
1984-85. 

(dl Gearing Ratios 

1. The Debt to Equity Ratio indicates the extent to which debt financing is 
used relative to equity financing by a firm. As can be seen, the -Debt Equity Ratio 
(DIE Ratio) of these enterprises was on ascendancy during the period under re- 
view. The DIE Ratio which was 4.6 in 1984-85 rose to 10.9 by 1993-94, which 
means creditors are providing 10.9 rupees of financing for each rupee of funds 
provided by the Tamil Nadu Government. This rising trend in the D/E Ratio of 
Tamil Nadu Transport Corporations is matter of serious concern. 

2. The Interest Cover Ratio is an income based measure of gearing computed 
by dividing profit before interest and tax with the interest outgo. This cover which 
was at 0.77 times in 1984-85 has slipped into a negative cover of -0.22 times by 
1993-94 indicating these Corporations inability to earn at least even to service the 
borrowings. 

(e) Employee Related Ratios 

The Average Remuneration per Employee increased from Rs. 12,760 in 1984-85 
to Rs. 46,165 during 1993-94 with an average annual increase of 15.5 per cent. 
During the same period the operating income per employee increased from 
Rs. 46,948 to Rs. 1,11,175 which recorded an average annual growth of only 10.2 
per cent. However, Net Profit per Employee during this period is consistently zero 
indicating the poor performance of these Corporations. 

(f) Efficiency Ratios 

The Sales to Fixed Assets Ratio.provides a measure of asset utilisation. This 
ratio pertaining to these Corporations slightly improved from 1.45 during 1984-85 
to 1.75 during 1993-94 indicating the fact that for generating Rs. 1.75 operating 
income Rs. 1.0 is invested in fixed assets in 1993-94. 



SECTION V 

Rehabilitation Strategies and Conclusion 

As alluded at the outset of this study, the fact that the State Transport Under- 
takings are financially tattered performers is indubitably established and need not 
be mrroborated with an ornate financial analysis as above. However, such analysis 
flings light on the vulnerable areas where one can conceive and possibly initiate 
remedial action. The predicament of Tamil Nadu Transport Corporations is quaint 
when compared to its counterparts in neighbouring States. Perhaps there is no 
other State which has as many as 19 Corporations working with the same objec- 
tive. The subsidy provided to these Corporations by the State'Goverment as a per 
cent of the gross fiscal deficit had steadily increased from 0.91 per cent in 1985-86 
to 2.26 per cent in 1992-93 and 1.93 per cent in 1993-94. Our analysis of the ex- 
penditure pattern of TNTCs has led to an inexorable conclusion that one very 
important reason for the poor performance of these transport corporations is very 
high establishment expenditure due to the functioning of as many as 19 Transport 
Corporations in a single State. Although the rationale for creating that many num- 
ber of Transport Corporations is to secure functional efficiency,'it so appears that 
the rationale has proved to be counter-productive. Attempts to resuscitate these 
Corporations should evolve a bold strategy incorporating the following elements. 

(i) A major restructuring through amalgamation of all these existing Corpora- 
tions or absorption of all ldss-making Corporations by a relatively economically 
stronger Corporation should be the central element in the proposed reconstruction 
plan. A close examination of the present pattern of assets and liabilities of these 
Corporations manifest that accumulated losses account for about 44.0 per cent of 
the assets structure portending the extent of abstruse erosion of capital and re- 
serves. Assuming that the Government is willing to amalgamate these Corporations 
into one strong Corporation and given necessary professional freedom to operate 
them on cost plus basis, the accumulated losses of about 44.0 per cent (approxi- 
mately Rs. 250 crore) of the present asset pattern, will have to be eliminated from 
the balance sheet through infusion of fresh capital into the new single entity by 
mobilising funds from private sector. Here lies the problem of successfull part- 
privatisation by persuading the prospective investors that the new entity will oper- 
ate on prudential commercial lines and Government will not interfere with the 
professional management of the Corporation. Large shareholders may be allowed to 
be on the Board of the new Corporation to have an effective say in the manage 
ment. This step has a two-fold impact as it reduces the need to resort. to further 
borrowings and moderate the interest burden and also ensures that the manage 
ment is fully accountable to the new ownership. 

(ii) Given the fact that passenger transport by road is a very popular mode 
within and out of cities, towns' and villages of Tamil Nadu, there is no  reason 
why the State Government should vacillate to hike the user charges periodically. 



m e  thinking of the present Government is refreshingly practical and is inclined to 
collect at least the Cost of providing various services by all the Public Sector Un- 
dertakings. So hiking the user charges periodicany should not be impossible. 

(iii) The amalgamation exerase should coincide with a meticulous plan' to dras- 
tically prune the expenditure on establishment. A cursory look at the expenditure 
side of these Corporations reveal that in the past ten years the share of expendi- 
ture incurred on operating and maintaining the fleet like expenditure on diesel, 
tyres, spares and batteries, motor vehicle tax and other expenditure declined nomi- 
nally from 1984-85 levels by 1993-94, except the expenditure on salaries and wages 
which shot up from 27.0 per cent in 1984-85 to 40.0 per cent of the expenditure. 
With the establishment of each successive new Corporation the cost of administra- 
tive machinery rapidly increases as each Corporation needs its own administrative 
structure which results in massive expenditure. 

(iv) As stated, the growth of employment in these Corporations is obviously 
more than required. A review of manpower requirements is long overdue and 
should be undertaken by expert professionals. Further rwuitment, till these Corpo- 
rations are turned around, should be banned without compromise. Identification of 
excess staff and re-deployment of employees in both line and staff functions be 
carried out. Re-deployment of excess administrative staff in Transport Corporations 
can be considered in  Public Sector undertakings other than the Transport Corpora- 
tions also. A steep reduction in the share of expenditure on establishment is a 
verv vital element of the restructuring programme. 

(v) The user charges should be notionally indexed to the major items of expen- 
diture like cost of diesel, tyres, spares, etc., and revised regularly to meet the in- 
crease in cost of operations due to revision in prices of diesel, tyres, etc. 

In the ultimate analysis, unless the expenditure is monitored by a high level 
team of managers on a day to day basis and rigorous cost cutting measures are 
adopted it would be difficult to nurse back the financial health of these Corpora- 
tions. 



Table 1 : Financial Statements - Tamil Nadu Transport Corporations 
(Rs. Crore) 

Partkulars . . 198485 198586 1986-87 1987-88 198889 1989-90 1990-91 1991 -92 1992-93 1993-94 

Authorised Capltal . 66.75 66.75 71.75 79.00 79.00 79.00 79.00 79.00 89.00 114.00 

Resou'rces from 
various Sources 

a) Paid-up capital 
i) ~ v t .  27.58 29.65 30.65 3200 32.00 32.00 32.00 32.00 33.35 34.41 

il) Others 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
iii) Share idvan- 0.09 0.09 0.09 0.09 0.09 0.00 0.00 0.00 .0.00 0.00 

b) Borrowings 
i) Covt. 51.11 52.93 55.72 39.66 39.79 57.88 60.87 62.84 100.83 87.35 

ii) Bank 0.01 0.12 0.08 0.96 0.79 2.00 0.00 0.00 0.04 1.07 
iii) Others 47.75 74.90 97.69 113.80 12347 14552 184.05 200.97 210.74 251.81 

C) Working capital Loan 
i) Ways & Means 13.93 18.14 14.60 7.43 7.62 18.35 24.85 16.71 17.77 15.16 

Ii) Cash Credit 6.78 5.82 8.79 13.45 19.55 26.39 26.39. 31.19 42.79 39.36 

d) Jnternal Resourres 
i) Free reserves 4.85 1.90 1.94 0.05 0.00 0.00. 0.00 0.00 0.00 0.00 

ii) Other reserves 1.66 2.15 2.54 3.44 3.74 3.76 3.40 3.55 3.95 4.05 

iii) Depreciation 155.13 183.70 216.80 276.74 332;02 397.89 441.23 477.16 519.1'1 526.75 

iv) Def. payment liability 0.11 0.11 0.11 1.22 2.06 2.72 0.04 0.00 0.99 0.00 

Total (a+b+c+d) 309.03 369.54 429.02 489.06 56139 686.62 772.% 82452 92958 959.% 

Utilised on 
1. Cross block 226.27 281.61 341.24 39431 441.12 521.07 573.46 636.06 703.12 729.88 
2. Expr. Dr Construdlon 0.48 1.26 0.43 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
3. Capital W P  9.34 13.96 12.95 18.60 15.95 21.87 17.23 20.44 20.25 21.36 
4. Investments 2.37 1.70 1.67 1.84 2.01 2.01 2.20 2.34 3.03 4.61 
5. Def. Revenue 

expenditure 0.03 0.03 0.04 0.86 1.07 0.02 0.02 0.01 0.04 0.03 
6. P dr L A/c. 57.04 52.78 61.92 84.61 97.60 12193 161.12 185.91 23637 284.41 

7. Others 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.82 1.01 

8. Working Capital 
Current Assets 

Inventories 14.84 17.90 19.76 21.60 20.18 23.65 23.86 27.79 26.55 29.78 

Sundry Debtors 8.18 7.85 11.27 10.35 13.25 11.99 11.66 16.51 13.88 26.62 
Cash h Bank 7.56 7.98 8.56 7.% 13.48 9.34 13.93 14.39 15.36 19.72 
Loans L Advances 1455 18.09 18.48 24.62 35.42 45.51 52.29 49.09 48.36 43.69 
Others 1.45 6.19 1.31 1.74 2.77 3.41 3.49 4.30 4.29 12.56 

Total Current Assets 46.59 58.03, 59.39 66.27 85.10 93.91 10524 112.07 108.44 13237 

Total Current Liabilities 33.11 39.83 48.63 77.44 87.49 74.21 89.34 13231 14350 213.72 
Net Current Assets 13.48 18.19 10.76 -11.17 -237 19.70 15.90 -20.24 -35.05 -8134 

Total (1 to 8 )  309.03 36954 429.02 489.06 56139 686.62 772% 82452 92933 959.96 



Table 2 : Financial Statements (Pattern) - Tamil Nadu Twport  Corporations 

Resources from various 
Sources 

C )  Short-term liabilities 28.78 28.27 27.61 33.93 36.19 - 3278 33.40 . 37.56 36.84 41.46 

e) Internal Reserves 3.48 1.79 1-72 1 1 1.04 0.81 0.74 . 0.71 0.63 

Total (a+btc+d+e) 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100lMl 100.00 100.00 

Utilised on 

1. Net Fixed Assets 43.30 50.14 52.84 47.00 ,4136 39.97 35.50 37.39 36.87 34.70 

2. Investments 1.27 0.75 0.64 0.64 0.63 0.55 0.52 0.49 055 0.71 

3. P & L A/c. 30.52 23.40 23.75 29.50 31.14 33.60 38.99 38.76 42.68 43.97 

4. Others 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.33 0.16 

5. Total Current Assets 24.91 25.71 22.77 22.87 26.86 25.87 24.99 23.37 19.B 20.46 

Total (1 to 5) 100.00 100.00 100.00 100.00 1oom 100.00 100.00 100.00 100.00 100.00 



Table 3 : Fhanclal Statements (Growth Rated - 
Tamil Nadu Transport Corporations 

Cmrc) 

U d l d  on 

1.. Cnu Mcdc 226.27 281.61 311.24 39431 U7.12 521.07 573.46 636.06 703.12 729.88 - (24.46) Ol,l7) (1555) (1339) (16.54) (10.05) (10.92) (10.54) (3.81) 

Im: Dcpn?drtlon 155.13 183.70 216.80 276.74 332.02 397.89 441.23 477.16 519.11 526.75 
(18.42) (18.02) Q7.G) (19.98) (19.84) (10.89) (8.14) (8.79) (1.47) 

71.14 97.91 124.44 117.57 115.10 123.18 132.23 158.90 184.01 203.13 
(37.63) (27.1 0) (-5.52) (-2.10) (7.02) (735) (20.17) (15.80) (1 039) 

2. Expr. Dr ConstWbn 0.48 1.26 0.43 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

3. CIpltrl WIP 9.34 13.96 12.95 18.60 15.95 21.87 . 17.23 20.44 20.25 21.36 

4. Investments 237 1.70 1.67 1.84 2.01 2.01 2.20 2.34 3.03 4.61 
(-28.27) (-1.761 (10.18) (9.24) (0.00) (9.45) (636) (29.49) (52.15) 

5. W. Revenue Expenditure 0.03 0.03 0.04 0.86 1.07 0.02 0.02 0.01 0.04 0.03 

6. P & L A/c 57.04 52.78 61.92 84.61 97.60 121.93 164.12 185.91 236.27 264.41 
(-7.47) (1732) (36.64) (1535) (24.93) (34.60) (13.28) (27.14) (2032) 

7. Others 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.82 1.01 

8. Total current Assets 46.58 58.01 59.38 66.27 85.10 93.90 105.23 112.08 104.44 13237 
(24.54) (2.36) (1 1.60) (28.41) (10.34) (12.07) , (6.51) (-3.25) (22.07) 

Of which 
Investom 14.84 17.90 19.76 21.60 20.18 23.65 23.86 27.79 26.55 29.78 

(20.62) (10.39) (931) (-6.57) (17.20) (0.89) (16.47) (-4.46) (12.17) 

Sundry eebtore 8.18 7.85 11.27 1035 13.25 11.99 11.66 16.51 13.88 26.62 
(4.03) (43.57) (-8.16) (28.02) (-9.51) (-2.75) (41.60) (-1 5.93) (91.79) 

Cash & Bank 7.56 7.98 8.56 7.96 13.48 9.34 13.93 14.39 15.36 19.72 
(5.56) (7.27) (-7.01) (6935) (-30.71) (49.14) (3.30) (6.74) (28.39) 

Loans & Advances 14.55 18.09 18.48 24.62 35.42 45.51 52.29 49.09 48.36 43.69 
(2433) (2.16) (33.23) (43.87) (28.49) (1 4.90) -6.1 2 (-1 4 9  (-9.66) 

Ot herb 1.45 6.19 1.31 1.74 2.77 3.41 3.49 4.30 4.29 12.56 
(326.90) (-78.84) (32.82) (59.20) 23.10) (2.35) (23.21) (-0.23) (192.77) 

Total (1 to 8) 186.98 225.64 260.84 289.74 316.85 362.83 420.94 479.57 553.96 646.93 

A.A.G. (%I : Annual Average Growth Rate. 
Figures in bracket represents annual growth rate. 



Table 4 : Income & Expenditure (Growth Katea) - 
Tamil Nadu Transport Corporation 

Cltr. Cron) 

Particulars 198485 198586 198647 198788 1988-89 1989-90 1-1 199141 1992B l m 4  

I. INCOME 
a) ~ r o m  Opeatkn 329B 41824 486.43 57130 644.63 72991 816Xn 937.63 11219  la59 - 07.11) ' (1630) (17.45) (12.84) (13.23) (11.80) (1490) (19.62) (10.43) 

b) Other Income 10.20 2120 15.50 16.30 18.33 20.21. 23.19 30.86 3025 r30B - (107.841 (-26.89) (5.16) (12.45) (10.26) (14.75) (33.07) (-1.98), (1.12) 

C) Subsidy 0.00 3.33 0.79 299 5-10 278 1157 22.76 3630 3921 - (0.00) (-7628 (278.48) (7057) (45.49) (31639) (96.72) a (69.49) (8.02) 

Total Income 3392S 442.77 5M.72 590.60 668.06 752.89 850.73 9 9 1 s  1188.12 130838 
. - (30.51) (13.54) (17.48) (13.12) (12.70) (13.00) (1652) (19.86) (10.12) 

I, EXPENDITURE 

a) Diesel Oil 88.60 106.96 123.50 136.78 148.78 16150 200.46 23111 290.80 35130 - (20.72) (15.46) (10.75) (8.77) (8.55) (24.12) (15.34) (25.77) (14.%) 

C) Batteries dc Spares 30.63 35.50 38.98 43.40 51.08 61.83 63.28 74.87 92.43 ' 101.72 - (15.90) (9.80) (11.34) (17.70) (21.05) (2.35) (18.32) (23.45) (10.05) 

d) Salaries & wages 89.43 - 
e) M.V. Tax 35.77 - 
Q Depreciation 34.60 . - 
g) Other Expenses 27.36 - 

Total Expenses 329.72 - 
A.A.G. (%) : Annual Average Growth Rate. 
Figures in bracket represent annual growth rate. 



Table 5 : income (r Expenditure (Pattan) - Tmfl Nadu Tnnrprt Corpomtion 
(Itr. Crore) 

1. INCOME 

4FmmOpcratkm W.99 MA6 %.76 %.73 M.49 96.95 95.93 9d59 94.40 91.47 

b) 0th- Income 3 . a  4.79 3.06 2.76 274 2-68 273 3.11 2.55 2.34 

C) s ~ k k t y  0.00 o.n 0.16 031 0.76 037 1% 230 3 a  3.00 

Total Income 100M) IOOM) 1 0 0 ~  100M) 1OM) 100.00 100.a) 100.00 100M) IOOM) 

d) Salnrlcr & Wag- 27.12 26.84 29.05 33.33 35.88 38.14 38.97 39.46 39.52 40.23 

01 M.V. Tax 10.85 14.92 10.85 10.86 10.40 9.92 9.83 924 929 8.69 

O Deprcchtion 10.49 11.88 13.27 14.67 12.04 11.45 10.37 853 8.99 6.23 

g) Other Expenma 8.30 6.23 7.06 3.95 4.12 3.75 4.10 4.84 3.90 1.g 
Totnf Expenses 100.00 100,00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1OOX)O 



Table 6 : Tamil Nadu Transport Corporations - Important 'R.tim 

Profitability Ratios 

@) cross Pmfit to Sales 2.90 4.43 2.44 4.07 1.93 0.64 -1.16 1.12 9.92 443 

b) Net Proflt to Sales -1.15 0.35 4.10 4.49 -0.88 -2.90 4 9 3  -2.96 -457 45.19 

C) Return on Investment 7.16 11.44 6.28 -022 6.22 1.96 -3.43 359 3.05 ~2.79 

Liquidity Ratios 

a) Current Ratio 1.41 1.46 1.22 0.86 0.97 1.27 1.18 0.85 0.76 0.62 

b) Acid-test Ratio 0.96 1.01 0.81 0.58 0.74 0.95 0.91 0.64 0.57 0.48 

C) Working Capital 
Turnover Ratio 24.41 22.99 4521 61.15 -272.00 37.19 51.98 -47.45 . -33.03 -15.71 

Effiaency Ratios 

a) Sales to Fexed Assets 1.45 ' 1.49 1.43 1.45 1.44 .1.41 1.44 * 151 1.65 1.75 

Gearing Ratios 

a) Debt-Equity Ratio 4.57 . 5.30 5.99 5.82 ' 6.12 7.42 . 8.65 9.24 10.34 . 10.89 

b) Interest Cover Ratio 0.77 1.23 0.59 -0.02 051 0.18 -031 0.30 -026 -022 

Turnover Ratios 

a) Investment Turnover 
Ratio 2.47 2.59 2.58 3.00 3.22 3.04 2.95 3.21 3.32 337 

b) Rate of Return on 
Investment 0.07 0.11 . 0.06 0.00 0.d 0.02 -0.03 0.04 -0.03 6.03 

Employee Related Ratios 

a) Average Remuneration 
per Employee (Rs.) 12760 15271 16520 21644 245~5  28394 31467 35640 42511 46165 

b) Sales per Employee 
(Rs.) 46948 56094 56361 62772 67401 72905 77569 88456 103896 111175 



Table 7 : Tamil Nadu Transport Corporations - Important Indicators 

Part kulak 1984-85 1985-86 198687 198788 198889 198990 199091 1991B 1992-93 

Fleet strength (NOS 9242 10411 11403 12252 12591 13443 13554 13805 147l6 

Total Capital Employed (R8.a) 133.05 161.74 188.71 19020 200.13 241.16 28032 299.36 348.91 

Net worth (Rs. cr) -22.95 -19.08 -26.00 -49.11 -6853 -91.87 -134s  -156.15 -206.08 

Cross Margin (Ra cr) 44.13 68.93 77.00 86.28 91.39 90.36 79.63 94.34 97.10 

~ e ~ m k i a t i o n  (Rs. a )  34.60 50.42 65.14 86.70 78.94 85.64 89.25 83.60 107.75 

Gross profit (Rs. cr) 9.53 18.51 11.86 -0.42 12.45 4.72 -9.62 10.74 -10.65 

Interest (Rs, a) 12.38 15.00 20.05 23.15 24.65 26.89 30.62 35.79 41.01 

CP to interest cover (times) 0.77 1.23 0.59 -0.02 0.51 0.18 -0.31 0.30 -0.26 

Profit Before Tax (Re. cr) -2.85 3.51 -8.19 -2357 -12.20 -22.17 -40.24 -25.05 -51.66 

Tax (Rs. cr) 0 .00  0.14 0.10 0.00 0.00 0.00 0.00 0.00 0.00 

Profit After Tax (Rs. cr) -3.00 3.37 -8.29 -2357 -12.20 -22.17 -40.24 -25.05 -51.66 

Prior period adjustment (Rs. cr) 0.80 -1.92 -7.80 -3.64 -6.51 -0.90 0.48 3.34 1.23 

Net Profit (Rs. cr) -3.80 1.47 -0.49 -19.93 -5.69 -21.27 -40.72 -28.39 -52.89 

Table 8 : ).Tamil Nadu Transport Corporations - 
Analysis of Income and Expenditure per KM Run 

Particulars 

Total Income (Rs. cr) 442.77 502.72 590.60 668.06 752.89 850.73 991.25 1188.12 1308.38 

Total Expenses (Rs. cr) 424.26 490.86 591.02 655.60 748.1 7 860.35 980.51 1198.72 1318.94 

Fleet Strength (Nos.) 10411 11403 12252 12591 13443,,13554 13805 14716 14952 

Effective KMs run (Lakh KM) 11098 12720 14027 15334 16372 17234 17193 18817 19281 

Income per KM. (Rs.) 3.99 3.95 4.21 4.36 4.60 4.94 5.77 6.31 6.79 

Expenditure per KM (Hs.) 3.82 3.86 4.21 4.28 4.57 4.99 5.70 6.37 6.84 

IncomeExpenditurcGapPerKM. 0.17 0.09 -0.00 0.08 0.03 -0.06 0.06 -0.06 -0.05 

Income per Bus (Rs.) 425291 440866 482044 530585 560061 627660 718037 807366 875054 

Expenditure per Bus (Rs.) 407511 430466 482387 520689 556550 634757 710257 814569 882116 

Income Expenditure Gap 
Per Bus (Rs.) 17779 10401 -343 9896 3511 -7098 7780 -7203 -7063 



Table 9 : Transport Co~orations Vi~-a-* PSUs Major Indicaton, 

1. Number of Unib 

A. Transport Corpontio- 14 14 14 IS 15 15 15 16 19 

B. All B u s  60 61 63 63 58 58 60. 62 64 

A a s a % o f B  23.33 ' 2295 22.22 23.81 25.86 25.86 25.00 25.81 29.69 

2. Employment 
A. Transport Corporpti~n~ 74561 86306 91012 95641 100494 106550 108573 111440 114936 

8. All PSUs 127819 142361 133471 138767' 143959 148351 l524W 1565~. 158256 

A a s a % o f  B 58.33 60.62 68.19 68.92 69.81 n . ~  n.20 71.16 720 

3. Turnover 
A. Transport Corporations 442.77 502.72 590.60 668.06 75251 849.69 991.18 1188.07 130839 

I?. All PSUs 1675.94 1884.92 1996.28 2372.03 2726.25 3322.29 4043.33 4694.12 4948.49 

A a s a  % o f  0 26.42 26.67 29.59 28.16 27.60 25.58 24.51 2J.31 26.44 

4. Gross Block 

A. Transport Corporations 281.61 341.25 39431 447.67 521.07 573.49 636.07 . 703.12 729.88 

B. All PSUs 664.14 828.48 937.27 1058.65 1169.91 129054 '1430.34 1550.32 1702.33 

A a s a % o f B  42.40 41.19 42.07 42.29 . 44.54 44.44 11.47. 45.35 . 42.88 

5. Capital Employed 

A. Transport Corporations 161.74 188.n 190.20 ' 200.13 241.16 28032 29936 348.91 378.69 

B. All PSUs 1142.68 1433.22 1147.36 1547.17 163552 1760.82 1886.27 2291.95 2724.19 

A a s a % o f B  7.06 7.59- 6.03 7.73 6.78 6.28 6.30 6.57 7.19 

6. Cross Profit 

A. Transport Corporations 18.51 11.k -0.42 12.45 4.72 -9.62 10.74 -10.65 -1DS , 

8. All PSUs 14.34 42.03 26.84 60.70 103.82 210.15 29830 328.74 405.42 

A a s a % o f  B 129.08 28.22 -156 20.51 455 -458 , 3.60 -334 -2.60 

7. Net Profit 

A. Transport Corpontions 5.29 -0.49 -19.93 -5.69 -21.27 -40.72 -2839 -52.89 -86.37 

0. ,All .PSUB " -6237 -43.18 -67.76 -47.10 2.31 -8.22 21.71 26.W 56.25 

A a s a  % of B -8.48 1.13 29.41 12.08 -920.78 49538 -73.34 -19654 - -153.55 



fncrrs~c In share capital 
0.00) (1 36) 

Table 11 : State Government Contributions to State Public Enterprises 

Tota t 6888.02 7805.00 

Ycar Sta tc Covcrnmcn t contribution Dividend Dividend GFD Subsidy 
-----------I--.------ Rcceivcd as a % of (Rs. Cr) ' Contribu- 
Capital' bans  Subsidy con tribu- tion as a 
(Rs. Cr) (Rs. Cr) (Rs. Cr) tion % of CFD 

Total 6888.02 7805.00 
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